
 

 

 

How well do you really know yourself and understand how others see you? 

Are you performing as a cohesive and engaged Team? 

 

What it MBTI? 

Businesses today have many assessment tools at their disposal. Research tells 
us that the MBTI assessment is used by more than 70% of the Fortune 500 
companies to support employee development. Founded in the personality 
theories of the eminent Swiss psychologist Carl Jung, MBTI Step 1 explores the 
16 preference types (dichotomies) and enables you to learn about yourself, 
understanding where you fit in a framework that describes personality 
differences in positive and constructive ways. It further enables you to 
appreciate important differences between people, and understand how different 
personality types can work together in a complementary way. MBTI Step 2 
addresses 20 further sub aspects of behaviour that fit into the step 1 model and 
which highlight the fact that not two people are the same. 

Why is it so Important? 

We all view the world in different ways and prefer to do things differently. We 
perceive each other in different ways too. Ask yourself the question – ‘How more 
effective could you be in your role or as a team member if you understood how 
these differences look and feel and what action you could take to make 
improvements not only individually but as part of a wider team and business? 

What are the business benefits? 

J Self-understanding and development 
J Improved communication 
J Team building and development 
J Management and leadership development 
J Conflict resolution 
J Problem solving 
J Interpersonal skills building 
J Organizational culture change 
J Valuing workplace diversity  
J Resilience within managing change 
J Career development and exploration 

Realising potential 
	  

MBTI (Myers Briggs Type Indicator) 



 

How does it work? 

Individuals complete a confidential on line MBTI questionnaire that forms the 
basis of their reported MBTI type; this report can then be tailored to your 
specific individual or team requirements: 

 

Some examples of what the Coaching Shed can offer 

 

J MBTI Step 1 Individual 1:1 feedback session (2 hours) 

An interactive 1:1 session looking at your report and understanding your best-fit 
type and development actions  
 
As part of the facilitated feedback you will receive: 
 
• MBTI Step 1 report 
• Insight from Me - Ewa - an accredited MBTI Step 1 & Step 2 practitioner  
• A development workbook 
• An Introduction to type booklet 
• Your Type book 
• A Flip a type dynamics book 
• Best fit type report (if different to reported type) following the session 

 
J MBTI Step 2 Individual 1:1 feedback session (2 hours) 

An interactive 1:1 session looking at your report and understanding your step 2 
profile, if you look at step one as your overall profile, Step 2 goes deeper into 
the sub facets of step 1 and provides you will your own personal typie.  
 
As part of the facilitated feedback you will receive: 
 
• MBTI Step 2 report 
• Insight from Me - Ewa - an accredited MBTI Step 1 & Step 2 practitioner  
• Your own personal typie showing your Step1 and Step 2 preferences 
•  

 
 

 

 
 
 
 
 
 
 



J Bespoke Team workshops for 8-40 people (1 Day) 

A fun and interactive day supporting individual and team development and 
dynamics where you will: 
 
• Understanding the Step 1 MBTI methodology 
• Look at your reported type and agree your best fit type 
• Realise how you are perceived by others and vice versa 
• Gain insight into how type develops over time and through your life 
• Familiarise yourself with stressors associated with your type 
• Use a number of practical exercises to bring your learning’s to life. 
•  Understand other's type that is different from your own and how you can 
complement each other and work more cohesively together  

 
As part of the day you will receive: 
 
• A full MBTI individual report 
• A development workbook that we will use during the day 
• A flip a type summary of all the individual types dynamics 
 

J Follow up team workshop including MBTI Step 2 and team report from 
day 1 and Team Typie profile) 

• Take your learning from the Day 1 workshop and look at how you operate as a 
team 

• Understand your strengths and potential blind sports (both individual and 
team) 

• Create a plan to close out the gaps and maximize your team contribution and 
dynamics. 

• Take a Step through the MBTI Step 2 methodology  
 

J Team Visioning workshop  (half day)  

Knowing what you know about yourself following your MBTI insights how can 
you utilise your MBTI knowledge to influence your Team’s vision? 
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